APPROYED

MEETING OF THE MONTGOMERY COUNTY BOARD OF ELECTIONS
18753-210 North Frederick Avenue, Gaithersburg, Maryland

January 27, 2020

In Attendance:
Board Members:

James F. Shalleck, President
Nahid Khozeimeh, Vice President
David A. Naimon, Secretary
Diane Nash Dillon

Elisse W. Barnes

Jacqueline L. Phillips

Alan Banov

Board Attorney:
Kevin Karpinski

Staff:

Margaret Jurgensen, Director

Alysoun MclLaughlin, Deputy Director

Kera Bumbray, Management and Budget Specialist
Lisa Merino, Administrative Specialist

Jessica Newby, Voter Services Manager

Janet Ross, Information Technology Manager
Christine Rzeszut, Operations Manager

Gilberto Zelaya, Outreach Coordinator

Guests:
Karen Bury
Nancy Farrar
Lyn Garland
Dolly Kildee
Keith Young

Audio of the meeting may be found on YouTube at the link below:

https://youtu.be/E30ADhD2hmI
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Ms. Bumbray noted that the SBE has stated that federal funds will be used to pay
for the Cradlepoint routers, instead of billing the local boards. Mr. Naimon discussed the

funds associated with the wireless network system and the need for it.

Ms. Jurgensen reminded the Board that the voting system is leased/owned by the
State Board of Elections (SBE), that they dictate to the local boards regarding what
equipment will be used accordance to guidelines, and that local boards do not have a
say on how the equipment is used.

Supplemental

Voter Registration
Ms. Newby reported that the Montgomery County has 665,462 active voters,

63,912 inactive voters, for a total of 729,374 voters.

State Board of Elections

Ms. Jurgensen reported that the SBE has approved the dropping off of Absentee
ballots at Early Voting centers and at polling places on Election Day. Montgomery County
will provide yellow security bags at each site to collect the Absentee ballots.

She added that the SBE transportation contract that delivers election equipment
has been awarded to the same company which did so in 2018.

The ballot printing contract has also been awarded to the same company used in
the past.

Ms Jurgensen noted that a Special Election will be held to fill the Congressional
District 7 vacancy on February 4, 2020.

Ms. Jurgensen requested that staff move forward with preparing the election
equipment.

Ms. Khozeimeh moved that the Montgomery County Board of Elections begin the
preparation of the election equipment as needed for the 2020 Primary Election.
The motion was seconded by Ms. Philips and passed unanimously.

Action Items [00:51:55]

Sea Change is the same company to be used for absentee ballots. During the
2018 election, Sea Change was subcontracted by ESS. Sea Change has now taken on
the contract itself to issue the absentee ballots.

Ms. Khozeimeh moved to recess the regular meeting and go into Executive
Session to discuss security at 3:20 p.m. The motion was seconded by Mr. Banov
and passed unanimously.
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Report on Executive Session

The Montgomery County Board of Elections convened in Executive Session at
3:21 p.m., pursuant to 3-305(b)(10), General Provisions Article, to discuss security.

The Board members and staff met in closed session on this date. The following
members of the Board and staff were in attendance: James Shalleck, Nahid Khozeimeh,
David Naimon, Diane N. Dillon, Elisse W. Barnes, Jacqueline Phillips, Alan Banov and
Kevin Karpinski. The following staff were present, Ms. Jurgensen, Ms. McLaughlin, Ms.
Merino, Mrs. Ross and Keith Young.

The Board discussed security.

Attorney Report

Mr. Karpinski noted that there has been no further update on the Judicial Watch
case. He reported that he has worked with staff in preparing MOUs for Early Voting
centers; he noted no significant changes in the MOUs except for an increase in costs at
Bohrer Park in Gaithersburg, from $2,000 to $5,400, apparently because it is providing a
larger space, a gym.

Old Business[[00:52:06]|
Minutes Committee [00:52:09]

The discussion was tabled for discussion next month

2020 Primary Election
Election Update [00:52:44

Ms. Jurgensen reported that election judge training began on January 25.

She added that there has been a request for 1,269 absentee ballots, 998 web
delivery, and 479 UOCAVA requests to date.

Ballot proofing is expected to begin after February 7, 2020. .

Media Plan [00:53:32]

Ms. Phillips reported that the Communications Committee (made up of herself and
Dr. Barnes) met with Dr. Zelaya and reviewed recommendations by public relations
people. She presented the media plan for proposal.

Dr. Barnes moved to approve the media plan proposed by the communication
committee. The motion was seconded by Ms. Phillips. Mr. Shalleck, Mr. Naimon
and Dr. Barnes voted for the motion; Ms. Dillon voted against the motion and Ms.
Khozeimeh abstained. The motion passed.

The following link will take you to the approved media plan









